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Overview
As policymakers deliberate and formulate policies that affect career information and
services, America’s Career Resource Network Association (ACRNA) urges consideration of
the extensive body of evidence of the educational, social, and economic value of career
information and services that foster informed and considered career decisions.

Educational Outcomes (Page numbers in parentheses refer to supporting sections.)

e Improved educational achievement (9)

& |mproved preparation and participation in postsecondary education (9)

e Better articulation among levels of education and between education and
work (11)

e Shorter time to graduation (11}

o Higher graduation and retention rates (11)

Social Benefits

Benefits to family, peers, and community (12)

Higher levels of worker satisfaction and career retention (13)
Shorter path to primary labor market for young workers (14)
Lower incidence of work-related stress and depression (14)
Reduced likelihood of work-related violence (15)

Economic Conseguences

Higher incomes and increased tax revenues (16)
Lower rates and shorter periods of unemployment (17)
Lower costs of worker turnover (18)

Lower health care costs (19)

Lower incarceration and criminal justice costs (19)
Increased worker productivity (19)

' America’s Career Resource Network is the Department of Education’s implementation of Section 118 Carl D.
Perkins Vocational and Technical Education Act of 1998 Reauthorization (P.L.. 105-332). ACRNA is a nonprofit
organization dedicated to promoting, supporting, and improving career information and services.
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””_mw_. The Educational, Social, and Economic Value of Informed and Considered Career Decisions

Schools may offer courses in career planning, and some schools require students to
complete career plans. Despite consistent reports of the effectiveness of career
development classes, a recent study of high school guidance offerings in the U.S. reported
that career classes were offered in fewer high schools in 2002 than in 1984 (Parsad,
Alexander, and Farris, 2002).

The career ptanning process was once thought to be completed during youth or young
adulthood. With a changing nature of employment and higher expectations of individuals
for quality in their relationship with work, a need has emerged for career development
processes to take place throughout one’s life. Indeed, experts such as Savickas (1999) and
Jarvis {2003) assert that career self management is fundamental to success in the .
contemporary economy, which is characterized by rapid changes in the workplace,
globalization, contingent work, international competition, and jobs that increasingly blur
roles, functions, and responsibilities in accord with project needs. Career self management
is the internalization of career development processes that enable an individual to navigate
and prosper in a work world in which one’'s relationship to employment is in a state of flux,
in which changing jobs and employers is the norm. In this challenging work world
(liberating for some and terrifying for others), one’s ability to work is mediated by the
degree to which one can self market, self manage, align skills with work requirements, and
satisfy clients and customers. In short, career seif management rests squarely on the
individual’s ability to make informed and considered career decisions.

For many workers, changing occupationat structures are thrusting them into situations
that require career decision making. The Bureau of Labor Statistics estimates that there
are 10.2 million contract workers in the U.S. (Washington Post, 2000), and millions more
are caught in the decline of manufacturing and the shift to a knowledge economy. Even
among employed Americans, there is little doubt that they would better inform themselves
about career options if they were starting over (Hoyt and Lester, 1995). Fully 70 percent
indicated they would seek more and better information before entering a career. And there
is little doubt that the employment structures of the past in which one signed on with an
employer for a lengthy stint provide fewer and fewer Americans with that type of
employment reiationship (U.S. Census Bureau, 1998, cited in Russiello, 2000). The most
recent round of manufacturing job losses, which may represent structural changes in the
U.S. economy, has left millions of Americans with uncertain futures as they search for
pathways to re-employment, new careers, or survival without a traditional job. Whether
employed or out of work, it is fair to say that all Americans will confront the question,
“What work is right for me?” multiple times, if not continuously, throughout their work
lives.

Dixon and Van Horn (2003) reported that one in five American workers had been laid off
from their employment in the past three years. Coupled with a “job-loss recovery,”
economic security is a heightened concern for many Americans. Herr (2003) cites a recent
Gallup Poll that reports 17 percent of Americans change jobs each year and that 10 percent
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._.:m Educational, Social, and Economic Value of Informed and Considered Career Decisions

Career information

Career information is the intelligence that guides workers (and the professionals who
advise them) in the analytical process of examining, comprehending, and making decisions
about the world of work. Career information comprises occupational information, industry
information, education and training information, financial aid information, and career
development process information. Career information is an essential component of career
information systems, career guidance, and career education.

It is important to distinguish between career information and data such as labor market
information, occupational data, and economic data. Career information developers convert
these data into products understandable by and developmentally appropriate for intended
audiences (Gillie, et al., 2002). Career information renders labor market information,
occupational data, and economic data understandable and meaningful in the context of
individual career development.

Career information makes possible systems that support career development and
processes such as career guidance and career education. Career information is absolutely
the one tool upon which nearly every step in the process of making informed and
considered career decisions depends.

Career Information Systems

Comprehensive career information systems, termed career information delivery systems
(Ettinger, 1996; Sampson, et al., 1998, 1999}, integrate information components with
assessments, searching features, and other components.

Career Information Delivery Systems (CIDS) are comprehensive, integrated information resources
that enable career development. By drawing data from many sources, and through articulating
these data in understandable language, CIDS enable people to access many dimensions of the
world of work. CIDS provide information about occupations, the workforce, education and
training, and related topics. CIDS provide assessments and search features that enable users to
relate their characteristics and preferences to occupations and to education and training options
(Gillie, 2002).

Career information delivery systems add value to career information by relating
and meaningfully integrating components in order to provide end users with
personally tailored information. For example, some systems enable users to identify
their strongest work skilis in order to find occupations that demand these skills. In
this way, a user can find work that allows the transfer of accumulated skills and
expertise. Many systems provide assessments of work-related interests that enable
users to explore occupations that match their particular patterns of interests. Career
information delivery systems typically relate occupational information to education
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Career Information Networks

Career information networks derive from government, business, and nonprofit and
professional organizations. Government career information networks include America’s
Career Resource Network (Department of Education) and the Occupational Information
Network (Department of Labor). Many states have occupational information networks that
were organized through the National Occupational Information Coordinating Committee in
the eighties and nineties.

In addition to the structures of state and federal government, career information
networks form around specific career information systems or products such as Choices
(Bridges), the Coordinated Occupational Information Network (Coin, Inc.), SIGI Plus
(Education Testing Service), the Career Information System (University of Oregon), and ACT
Discover (ACT). With the common interest of improving career information products and
services, these networks provide professional oversight and bring knowledge of end users’
experiences with their respective products and services.

Professional organizations that embrace career information and career development
include the National Career Development Association, the Association of Computer-based
Systems for Career Information, the Career Education Association, and the American School
Counselor Association. '

Functioning independently, but often in concert, the career information networks
strengthen career information and career development through professional development
and the establishment of professional and ethical standards, through audience analyses and
needs assessments, through guidance for professionals in what constitutes developmentally
appropriate career development, and through research sponsorship and dissemination. In
sum, the networks create a professional culture around career information and career
development. It is in the context of this culture that the value of career information is
magnified exponentially.

Often, government investments in career interventions are viewed as costs to be
justified by measurable macroeconomic returns: increased employment, improved
educational attainment or achievement, gains in income, etc. Herr (2002) points out that
career development professionats are often viewed as consumers of such investments,
when, in fact, they are also producers. Career development professionals take career
information and embed it into career information systems, and into career information
processes such as career education, career guidance, and career counseling services.
Career networks add further value through improving practice. Any cost/benefit analysis of
career information and services must consider the value added to public and private




(Z661 “oJng pue sueAd (8661 ‘I0)AR] pue Iayeg) soshjeue-elaw OM] SBILD ULSISA]g *JooYds Ul
A31YDE pue a5esUD 03 A19X1] SI0W 3B UOLJEINPa JO SSaUPa)R]al 19218D 3y} JO SSAUDIBME e
SARY OYM SJUSPN]S JeY3 SuLpuelsiapun JuaBISWS Ue Si 1Y) (9661 ‘MIM PUBR YDIUSIY (7661
‘123oN1 pue Jjeysiew {66l ‘UOSIOpURH pue s1aqsAD) JuswdojsAsp 19a1ed pue Juawdo)aAsp
Jeuoliednpa Sunjul) aJe sisAjeur Adtjod pue siayaueasal Jeyl saou (Zgoz7) ul2ismg

"diysJe)joyds uotjenpeus Alies s,yejn ui 10Jus 03 A)ayl) 20 2I9Mm pur ‘Sa5se)d

JUaWaDR|d PadUeRAPY 3J0W AJUBDLLUSIS Ul PS}10JUS ‘Wexs | Yy 9y} Uo $aJ03s 1537 Jaysiy pey

sjuapn3s "sweigo.d JuswdolaAsp 15a.1e3 J00YDS AJBPUODSS JO SSOUSALIDSSID 3Y) JO SJUSPIAS

suoals aplaoud salpniys asay] (0007 ‘utaisusag-Appew) yein pue LInossiw ul sweagoad
aouepind aAlsuayasdwod jo salpnys paysiignd uoryeonp3 jo juawedaq ‘S n UL

JUSTISASI|OC |euoljeonpa paACIGLl] e

SUois12a(g J9aJD) Pa.Japisuo) pub pauLiofu] 3o anjeA jeuoryeanpy ay) :ssulpuld

*uotsuawip JuedYIUSIS JO SL anteA Jey] 1asse 01 dqissod si 3 ‘uoisidasd UM anjeA
ainseaw 03 9)qissod aq jou Aew I YSNOYNY "SUOISIDIaP 133D PAIaPISLOI PUD pauLIoful
JO 3NJBA DLLWIOUCI puR ‘|B120S “|RUOIIEINPD 3] UO JYBL) Pays SUOL}Ias SUIMO))0) oYL

*SUOISIIOP J3aID) PAIaPISUOI pUD paliloful 0} SINGLIIUOD SIUWIOIINO0 53] "SUCLILUDAIDIUL
Jo Aouanbady pue ‘laqunu ‘Ajnenb syj 03 uolje)al 3031IP UL SSWOIIN0 papu3uL
aonpoud sassa201d JuswdolaAsp J3aJed Jey] SIROASI UDIeasal [euolssajold jo Alysadey youl
e ‘05 UBAZ "sjuspnis 9881102 pue 100Yds YSiy U0 pajeliuasuod st Y2Ieasal yonw "sauiodino
214109ds pue sadustpne d1133ds U0 AJMOLIBU SND0J USYO SAUPNIS ‘MILAS] OF YDJeasal
aluo2IN0 3qeISPISUOD S AISY) YsnoLlly “suotjuaaialul ayy Ajdde oum sjeuolssajord ayl
Op se AJeA SUOLIUSAIIUL JO AMISUSIUL pUR Jaquinu ay] “JaY3OUR 0) JUSLPNE U0 WOl SUIN}ad
azltelauas 0] ajqissod 3q jou Aew 3| "syndino ay3 Jo e Jou ssadoud Juawdo)aAsp Jaaied

ay3 jo sindul ayjy Jo J1e dsead o3 ayqissod say3iau st 3 ‘euswouayd je10s 1SoW YIm sy

iuoljeriodsuel) ajgelja. Jo asnedaq
1day sqol jo anjeA au] ;pajudAaid aBewep autbus ay] jsiredss Jiueydaw ay3 Jed AidA Jo
aNnjeA ay] 3unod noA oq ;1ioddns JesLluydal Jo HI0MIau JeuoiIeUIRIUL Ue Jo Lued si ey doys
1redau yojou-doy e je dDiueydawW paduauadxs ue jo spuey ayj u| ¢doys Jiedal yojou-dos e je
Jlueydaw pasusuadxa ue Jo spuey ay) Uj jIiueydaul padusLIadxa ue Jo spuey ayj Ul Youaim
1e)jop-ua] & 0] SaNJDDE anjeA Yonw MOH *aJnseawl 03 JINDLIP AIDA SI JUSWISIAUL UO UIN)3.
1O Junowe 3y "SMOJS 0S]e UOIJeLLIOUL J1931RD JO 1721)9 PUR aN|RA 3] ‘SMOJS 1Xa3U0D SIL Jo
Anxa1dwod ay) sy "s3I0Mm]3U pue ‘sassadold ‘swa)sAs Ul pappaquia SL UOLIELLIOU 19a1e)

SINSsS| JusuiaInseaw

*SUOISII3P 15a4DI PAIapISUu0) pup palioful a¥eLioe) 1yl SHJoMIau pue ‘sassanold ‘SwaisAs
UOLIEWLIOJUL S]R3ID OyMm Sjeuolssajold Juswdo)aAap 1331ed Jo Aelie ay] AQ SIUDLLISIAUL

SUOISIDIA( 183400 Paapisuo) pup pawiiofuy] JO anjeA DIWouod3 pue ‘1etos ‘euotiesnpl ayl




and three specific studies that document academic gains from career interventions.
Another study of a systematic guidance program (Lapan, Gyspers, and Petroski, 2001) found
that seventh graders had improved attitudes toward education and better grades than
students who did not take part in the program.

Dykeman et al. {2003) posit that career interventions lead to increased academic
efficacy and motivation, two variables that are known to be related to improved academic
achievement. In this study, “academic planning counseling” was found to have a positive
influence upon mathematics achievement. The authors speculate that mathematics is
particularly susceptible to influence, because counselors can help students understand how
mathematics relates to their lives and future plans. _

e Improved preparation and participation in postsecondary education

Several factors influence postsecondary participation:

« preparing academically through a rigorous program of advanced coursework,

« having intentions for higher levels of education,

» having expectations that one can achieve at higher levels of education,

» _participating in a career planning process that articulates goals, steps, and
benchmarks,

« _receiving supportive guidance,

« having postsecondary information about institutions, majors, financial aid, the
college applications process, and support services available,

» getting good grades, and

« being satisfied with the school experience.

Many career interventions address the factors listed above.

The National JUnited Kingdom] Institute for Careers Education Counselling (1999)
reports various studies that indicated positive effects of career education on student
intentions for and participation in higher education.

Hughes et. al (2001) found that School-to-Work participants were well prepared for
cotlege and the world of work and just as likely to attend college as comparable students.

The Indiana Career and Postsecondary Advancement Center (2002) found that having a
career plan by the beginning of the high school junior year is associated with better grades,
participation in more academically rigorous curricula, and a greater likelihood of expecting
to complete four or more years of postsecondary education. Latino students who have
completed career plans are twice as likely to expect to complete four or more years of
college as Latino students without career plans. For all groups of students, having a career
plan is associated with higher levels of educational expectations. See graph on next page.
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